Water Valley Independent School District
PO Box 250 18000 Wildcat Dr.
Water Valley, Texas 76958

Water Valley ISD SBDM Committee Agenda

Monday, October 3, 2016 at 4:00 P.M.

In the District’s Board Room

Committee Members: Perri Brown , Monica Demere , Brenda Greebon ,
Leanna Herzog , Dane Hoover , Ski Lower , Amy McMillan ,
Jennifer Sims , Paula Reed , Tammie Urbantke , John York and
Sonja Young . Facilitators Pam Ashley , Wayland Cooksey ,

James Ditmore , and Scott Edmondson

A. Call to Order — Chair Larry Taylor

B. Approval of the minutes from the WVISD SBDM Meeting held on Wednesday, September
21, 2016 — Ski Lower and Larry Taylor

C. Review the Summary of the Leadership Qualities Wanted In a New Superintendent For The
Water Valley Independent School District Questionnaire completed anonymously

D. Sharing Time
E. Discussion /Action Items

1. The Proposed WVISD Elementary Improvement Plan — Dr. Wayland Cooksey
2. The Proposed WVISD Secondary Improvement Plan - Mr. Scott Edmondson

F. Scheduling of Next Meeting
G. Future Agenda Items

1. Minutes from this meeting
2. 2017-2018 District Calendar

H. Adjourn Meeting
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Larry J. Taylor — Interim Superintendent



